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EMOTIONALLY HEALTHY DISCIPLESHIP 

BY PETER SCAZZERO 

Implementing Emotionally Healthy Discipleship 

Implementing a discipleship that deeply transform people for the sake of 
the world requires much more than simply making a few minor tweaks in 
our ministry. 

DISCIPLESHIP AS AN OPERATING SYSTEM 

Computers use operating systems to enable hardware and software 
programs to run. There are different operating systems that have certain 
rules and limits. If you download software programs from one operating 
system to a computer that runs another system, the program will not work. 

Discipleship also has its own operating system. The traditional discipleship 
operating system runs on a set of core beliefs and processes with the 
objective of growing disciples to impact the world for Christ. It includes 
practices such as: 

• Church attendance 
• Small group participation 
• Giving one’s time, talent, and treasure 

The core assumptions and processes of the traditional approach remain 
the same: we expect connecting, serving and giving to achieve our goal of 
changing lives so they impact the world. 
 

THREE ELEMENTS TO IMPLEMENT EMOTIONALLY HEALTHY 
DISCIPLESHIP 

Building a ministry, a church, or non-profit on the foundation of Emotionally 
Healthy Discipleship is a lot like building a computer operating system. You 
gather your core components and begin to put them together. Emotionally  
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Healthy Discipleship has three such elements that must be established before 
building. 

1. Emotionally Healthy Discipleship Has a Large, Long-Term Vision for 
the church. 
 
Emotionally Healthy Discipleship is built on a resolute commitment to make 
serious disciples of Jesus for the sake of the world. The scoreboard for 
success changes from counting numbers (how many attends, participates, 
gives and serves) to measuring deep transformation and a long-range 
vision of multiplying disciples who make disciples. 
 

2. Emotionally Healthy Discipleship is a Biblical Paradigm Shift that 
Takes Seven to Ten Years to Integrate into the Life of a Church 

We observe the slow process of transformation in Jesus’ work with the 
Twelve – and he had them full-time, twenty-four hours a day for three 
years. Emotionally Healthy Discipleship is introducing people to a new 
paradigm of discipleship that is so far-reaching not one area of life is left 
untouched by it. 

It will be a revolution in our wider church culture over a seven – ten year to 
period, transforming not only the theology around which we frame 
discipleship, but also how we define everything from healthy community 
and integrity in leadership, to healthy marriages and families. 

3. Emotionally Healthy Discipleship Unfolds from the Inside Out – from 
You, to Your Team, to the Wider Church 
 
You 
Remember, what we do matters, but who we are matters more. We cannot 
give what we do not possess. That is why the most loving thing we can do 
for the people we serve is to go slowly, allowing God to transform us first 
before teaching others. 
 
Your Team  
As Christian leaders, we too must shift a significant portion of our energy to 
the intentional development of those on our core team. Our teams must  
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embody the theology we are inviting our people to live into. They also must 
learn new relational skills, especially for use when under stress and in 
conflict. 
 
Clear theology + new skills + new language + intentional follow-up = 

transformational community 
 
Your Church 
Systematic change in a church requires a programmatic element to move 
people beyond shallow discipleship to deep transformation in Jesus. This 
means we must drive a stake in the ground to keep high-quality, in-depth 
discipleship at the forefront and center of our mission, offering bible 
framework to unite the entire community around following Jesus. 
 
If we hope for our people to be transformed and learn to live in new ways, 
we have to teach them that discipleship is a life to be lived, not a list of 
spiritual activities to complete. 
 
This is precisely what The Emotionally Healthy Discipleship Course is 
designed to do. 


